
Umoja Summer Learning Institute 
July 21-25, 2008 

Richard E. Holz Conference Center 
WEEK AT A GLANCE 

 
Goals of Training    

• To introduce all components of the Umoja Community and enable each team to 
work with these components, so they are familiar and connected.  

• Each team will appraise the situation on their respective campuses as it pertains 
to the possibility of creating and/or sustaining an Umoja Community on their 
campus.  

• Each team will list and describe to others the areas of concern that exist on their 
respective campuses.  

• Each team will interpret and practice African-centered and culturally responsive 
retention and pedagogical practices.  

• Each team will create a comprehensive binder/portfolio that contains the 
essential materials for their campus’ program.  

• Each team will assess/evaluate their portfolio for efficacy and potential 
effectiveness on their campus.  

• Each team will present their work to the Umoja Community in attendance at the 
training.  

   
Schedule At A Glance 

Monday 
Middle 

Passage 

Tuesday 
In Community 

Wednesday 
Supporting 
Students 

Thursday 
Knowledge is 

Power 

Friday 
Showtime 

Mixer Morning Walk Pilates Morning Yoga Beach Walk 
Welcome Ritual #2 Ritual #3 Ritual #4 Ritual #5  
 
Introductions 

 
Umoja Overview 

 
Coordinator 

Program 
Design 

Team 
Presentations 

Week at a 
Glance  

Everyone’s  
Business 

Outreach/ 
Marketing 

Basics in 
Budgeting 

 
BOG Member 

 
 
Ritual #1 

 
 
Harambee Circle 

Student 
Support 
Services 

Generating 
WSCH 
Cost per FTES 

Team 
Presentations 
(continued) 

 
Middle 
Passage 

 
Race In 
Community 

 
 
Team Time 

 
 
Core Data Talk 

 
 
Closing Ritual 

 
Harambee 
Circle 

African Centered 
Pedagogy 

Umoja as a 
Movement 

SLOs, Rubrics, 
Assessment & 
Portfolios 

 

Our Students/ 
Ourselves 
(Alive & Free) 

Guidance/ 
Counseling  
Courses 

Black In 
America  
(CNN Special) 

Black in 
America  
(CNN Special) 

 

 
Journaling 

 
Black English 

   

 Village Talk    
COMMUNITY BUILDING, REFLECTION AND CRITICAL THOUGHT 


