. WINTER
umejo- ' RETREAT

HYATT SAN DIEGO MISSION BAY

3:00 pm

6:00 pm

7:00 pm

8:00 am

8:45 am

10:00 am

11:00 am

12:00 pm

THURSDAY, JANUARY 3, 2019

Opening Session, Mission Ballroom

Opening Ritual, Council of Elders

Overview of the Event, Donna Colondres, Tom deWit

Celebrations and Challenges, Jonathan Henderson, Phyllis Gulbransen, Elaine Moore

Hotel Check in

Dinner, Banyan Court & Lawn
(Bring a jacket or sweater as the weather might be chilly)

FRIDAY, JANUARY 4, 2019

Continental Breakfast, Mission Foyer

First General Session, Mission Ballroom

State Update, Donna Colondres, Tom deWit

Umoja Community Education Foundation Update, Teresa Aldredge, President
Workshop Overview, Trelisa Glazatov

Workshops

Workshop 1: Starting a Student Leadership Program and Adopting High School, Palm 1
Tom deWit, Katrina King, Sabrina Taylor

Workshop 2: Hostile Climate on Campus: Racial Environment, Cabrillo
Jonathan Henderson, Don Love

Workshop 3: How to Successfully Build a Second-Third Year Program, Mariner
Elaine Moore, Brian Mims

Workshop 4: Counseling Topics, Mission Ballroom
Donna Colondres, Erin Charlens

Workshops Repeated

Lunch, Mission Terrace




12:45 pm

2:45 pm

3:00 pm

6:15 pm

7:30 pm

Second General Session, Mission Ballroom
UC Update and Training, UC Representatives

Break

Second General Session Resumes, Mission Ballroom
Umoja Bingo, Kassie Phillips

CSU Update, Marisela Cervantes

Guided Pathway, Trelisa Glazatov and Katrina King

Reception

Dinner on your own

SATURDAY, JANUARY 5, 2019

8:00 am

9:00 am

9:30 am

11:00 am

11:15 am

12:15 pm

12:45 pm

1:45 pm

Continental Breakfast, Mission Foyer

Third General Session, Mission Ballroom
HBCU Updates, Elaine Moore

Regional Meetings

Region 1, Mission Ballroom
Region 2, Mission Ballroom
Region 3, Mission Ballroom
Region 4, Cabrillo

Region 5, Mariner

Region 6, Palm 1

Break

Challenges in and Strategies for Recruitment and Marketing
Sabrina Taylor, Facilitator

Cerritos College: Sheila Hill

Mira Costa College: Don Love and Christine Sidela

Moreno Valley: Gertia Lopez, Moreno Valley College

Santa Monica College: Sherri Bradford and Chelena Fisher
Lunch, Mission Terrace

Final General Session, Mission Ballroom

CRM Overview and Training
April White

Closing Ritual




